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LGBT Foundation and Manchester Pride have a long history of working 
together. Both organisations are founded on the ethos of serving the needs 
of the LGBTQ+ community and especially celebrating its diverse presence in 
Greater Manchester. We are in a unique position where we not only support 
the community but are also made up of its members.  It is clear that last year 
Manchester Pride had difficulties with a number of its stakeholders. None of us 
are perfect and all of us make mistakes. Everyone at LGBT Foundation wants to 
be a supportive ally and we all want to see a successful Pride Festival delivered 
in Manchester. We want to assist in any way that we can to support Manchester 
Pride to rebuild its relationships with the LGBTQ+ communities of Greater 
Manchester. 

It is from this place that we offer up this report, in good faith believing that we 
are often in a good place to understand the complicated nature of LGBTQ+ 
dynamics, inequalities, and challenges – including instances where we need 
to do better. It is with the goal of centring the voices of those we uplift that this 
report has been compiled. Focusing on our commitment to co-production, we 
are presenting a series of suggestions to Manchester Pride as part of its own 
commitment to reset the relationships between itself and the communities it 
seeks to serve. All of these suggestions are put forward by the people who 
make up LGBT Foundation and who were surveyed just after Manchester Pride 
Festival 2021 with the underlying principles of Accountability, Transparency, and 
Change.

INTRODUCTION 
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We feel it is a sign of deep trust when community members ask us to do better, 
because it shows that our roles are still valued. In that spirit of trust, we share the 
following suggestions in achieving meaningful Accountability:

• Create an accessible and independent system for reviewing Pride on an 
annual basis that the community can feed into, including evaluating the strengths 
and weaknesses of Pride events in the past.

• Ensure that all involved parties are fully compliant with appropriate 
sensitivity training and feel empowered to intervene when seeing instances of 
discrimination. 

• Audit venues that are hosting Pride events and re-evaluate their 
appropriateness in terms of accessibility and handling complaints. Ensure that 
such a process considers the voices of those who are most affected.

• Engage in community awareness campaigns that challenge specific forms 
of discrimination (e.g., anti-racism training, disability awareness training, etc.).

• Create specific spaces and feedback mechanisms (e.g., facilitated focus 
groups) for demographics that have been historically excluded, such as LGBTQ+ 
people of colour, disabled LGBTQ+ people, working class LGBTQ+ people, 
LGBTQ+ migrants, and other marginalised groups.
.

ACCOUNTABILITY
While there have been impressive strides towards genuine equality for the 
LGBTQ+ community, there are still severe structural challenges that make 
everyday life extremely difficult. Social norms are deeply embedded in 
inequalities such as racism, classism, and ableism. At the same time, growing 
discrimination towards targeted parts of the community – such as the frightening 
rise in transphobia in recent years – have served to undermine the hard-fought 
gains we have achieved.

With such a backdrop in mind, it is imperative that organisations like LGBT 
Foundation and Manchester Pride are able to provide truly meaningful safe 
spaces for communal solidarity and celebration. LGBT Foundation will be the 
first to admit that mistakes are easy to make when there is so much at stake. 
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TRANSPARENCY
Admitting the need for growth is vital but it can only ever be truly meaningful 
when it is followed up with action. The LGBTQ+ community has, time and 
time again, been let down by promises of a better tomorrow which have never 
materialised. Despite the community’s admirable resilience, there is a natural 
sense of wariness when organisations promise to do better.

We have seen this happen on multiple occasions when the community has 
been left feeling exploited. A recent example is the situation regarding public 
consultations for legislative reform, which have resulted in individuals sharing 
deeply personal experiences, only to be let down by the Government. With a 
commitment to undoing these legacies and rebuilding strong bonds, we share 
the following suggestions in the hopes of fostering Transparency:

• Ensure that the vibrant and diverse range of community groups in Greater 
Manchester are properly consulted when creating the programme of events for 
Pride and actively involved in the delivery and evaluation. Specific examples that 
were mentioned in our survey responses include Rainbow Noir, African Rainbow 
Family, George House Trust, the Proud Trust, GM Coalition of Disabled People, 
the Manchester BME Network, GMCDP, and of course LGBT Foundation itself.

• Have open communication with community members to explain why some 
decisions may need to be taken. There is an understanding that, as Pride has 
grown in size, there is a need to take certain steps to ensure it can still deliver 
on its capacity, but it would be good to share why when and how these steps are 
taking place. 
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• Be clear about what Manchester Pride is consulting the community about 
and what it is not.  It is perfectly reasonable for Manchester Pride to reserve to 
itself decision making on a range of areas.  What is important is for the community 
to know what is in scope for their ideas and contributions and what isn’t.

• Offer clarity to what kind of steering groups and panels that are already 
in place, including the opportunity for community members to directly offer 
feedback to these groups.

• Be more forthcoming about which opportunities for community engagement 
are remunerated and which are voluntary. Additionally, move towards methods 
that are based on co-production and collaboration.  

• Rather than offer completed solutions to the community after this current 
consultation period, maybe offer a range of options and seek community 
feedback in the coming months to co-design the answers.



7        LGBT Foundation

CHANGE
Historically, Pride has been a space of protest. With more victories for the 
community over recent decades, it is exciting to see it evolve into a space of 
celebration as well. However, there can be a risk in losing its traditions and 
importance for those in the community who are still facing consistent challenges 
and prejudice. This is a sadly common phenomenon for any major Pride 
organisation and there are lessons to be learned from examples around the 
world when community connections have been lost.
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Fortunately, there are also many examples of where things have gone right. 
One of the great strengths of the LGBTQ+ community is our ability to rise to new 
challenges and adapt in ways that not only let us survive but thrive. Focusing on 
an aspiration to achieve a better tomorrow, we share the following suggestions 
to enact positive Change:

• Use grassroots and independent events as models of best practice. This 
not only includes examples from within Greater Manchester, but also the growth 
of such events as Trans Pride, Black Pride, Muslim Pride, Reclaim Pride, and 
the network of various Queer Picnics that happen across the UK during the 
summer.

• Pursue targeted support for specific gaps in knowledge and experience.  
LGBT Foundation’s Training Academy provides a wide range of in-person as 
well as online training course on a range of topics, and of course there are many 
other excellent organisations providing support on anti-racist practice, access 
and inclusion, to name but a few areas where additional help and support might 
be sought.

• Reprioritise the central points of Manchester Pride to highlight the 
best aspects. The Community Conversations and Creatives initiatives were 
mentioned as positive examples of where Manchester Pride already celebrates 
the community, and it would be exciting to centre such spaces more frequently.  
Wherever possible involve and utilise local organisations and groups to deliver 
these activities.
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CHANGE - CONT.
• Ensure that staff and volunteers are trained in methods like active 
bystander interventions so that they are confident in supporting the needs of the 
community.

• Consider options like “Pay What You Can” or “Lower Income” to ensure 
that price is not a barrier to entry for community members.

• Ensure that BSL signing, and wheelchair access are available at 
every venue or at least clearly signposted if that is not possible to implement 
immediately.
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Looking to the future
We started this report by acknowledging our 
collective ethos of serving the needs of the 
LGBTQ+ community. Ultimately, that is what 
we will always strive for, and we hope that 
this report offers some direction in how best 
to do that next. A new year may well bring 
new challenges, but it will also bring an 
opportunity to learn from our past and build 
on our strengths.

We offer ourselves as ongoing allies and 
partners with Manchester Pride and the 
recommendations in this report as an 
opportunity for us to deliver on our Vision of 
believing in a fair and equal society where all 
lesbian, gay, bisexual and trans people can 
reach their full potential. 

We end this report with our sincerest thanks 
to the community members for continuing to 
engage in these necessary and transformative 
conversations.


