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The Lesbian & Gay Foundation Limited

Report of the Board of Trustees

For the year ending 31 Mazch 2004
The Board of Trustees submit their report and the audited financial statement for the year
ended 21" March 2004, which comply with current statutory requirements and with the
company’s memorandum and articles of assadation.

Principle Aims and Objectives
The principte objectives for which the charity is established are:

To preserve and promote the good health, and in particular the physical, sexual and mental

heaith of:

« Persons who are Lesbian, Gay, Bisexual or Transgendered
+ Persons in doubt of their sexual identity

s Persons diagnosed with HIV and related illnesses

Any persons who may be affected or involved with any of the above, particularly
partners and families

And to provide relief for such people in need thereof at times of mentai and emaotional
S1ress.

Company Status

The Lesbian & Gay Foundation is a company limited by guarantee and all members have
agreed to contribute a sum not exceeding £1 in the event of a winding-up. At 31" March
2004 the Company had 60 members.

Subisidary Companies

At 31 March 2004 the Lesbian & Gay Foundation operated two wholly owned subsidiaries
bath of which were dormant for the year ended 31 March 2004, These companies are
Manchester Lesbian & Gay Switchboard Services Limited and the Lesbian & Gay Foundation
Trading Company Limited.

Review of activities and achievements during the year
Chief Executive’s Review

As we head towards the LGFs fifth anniversary, | have been reflecting on the significant
achievements we have made during that time, some of which are highlighted in this
Annual Report, and further details are available on our recently improved website
www.gf.ora.uk. The key fact which has struck me again and again is just how much youo
can achieve when you work with the right people and you adopt a 'can do' attitude. The
peopie of the LGF to a man and woman display these characteristics and again Fm
rerninded how priviledged | am to work with such talented, dedicated and motivated
people.




The Lesbian & Gay Foundation Limited

Report of the Board of Trustees
For the year ending 31 March 2004

| have also been thinking about the coming years and what they may hold for the LGF,
Over the next § years there can be no doubts that the 'not for profit’ sector will see a
heightening of the challenges we have experienced in previous years;

o The need and demand for our services is growing ever greater,

o The people we serve have new needs, and often those needs are becoming more
sophisticated

o Competition for securing funds and resources is growing

o Corporate governance, financial management and commerdcial effectiveness will be
the new key determinants of our ongeing success.

in order to meet these challenges the LGF has been undergoing a cultural change
programme recently in order to refocus, refine and expand our services. We have been
reassessing aur potential and by developing a new 'Strategic Framework’ we are gearing
ourselves up to a new and radical level of performance. =

The LGFs 'Strategic Framework’, which | promised we would developin last years Annual
Report, is a collective agreement on why we exist. Qur Mission of ‘Ending Homophobta,
Empowering People’ is what we are attempting to achieve together, as well as the ultimate
result of our collective endeavours.

Wa have also identified a collective Vision for the LGF, a statement that explains how the
LGF and we as the people of the LGF are going to measure our success, How by setfing our
sights high we are going to encourage ourselves and each other to achieve great things;

"We believe in a fair and equal society where all lesbian, gay and bisexual pecple can
achieve their full potential’.

in order for us to achieve great things, we need to have an agreed way of working together.
A set of values we all share as an organisation to guide us in performing and carrying out

our duties. The Values we have chosen for the LGF are; Excellence - We will strive for
excellence in alf that we do. Faimess - We will strive to be fair and even-handed. Integrity -
We will strive to be open and honest with each other as well as with others. Diversity - We
will strive to be accepting and representative. Innovation - We will strive to be creative and -
innovative in our solutions.

The final part of the jigsaw is to outline the activities we are going to carry out to
accomplish our Mission of 'Ending Homophobia, Empowering People'. We have identified
5 Strategic Goals; Campaign - We wilt fight and lobby for change, Research - We will be
needs led and evidence driven, Infrastructure - We will put peopie first and build a strong
organisation, Support - We will deliver sustainable services and promote choice,
Partnership - We will build unity and facilitate growth.

Each of these Strategic Goals has 2 Strategic Targets {making 10 in total) which are outlined
below in sratt blue writing. All of the work the LGF carries out fits under one of thase
'Strategic Targets.

-5



The Lesbian & Gay Foundation Limited

Repart of the Board of Trustees
For the year ending 31 March 2004

Collectively this makes up the LGFs ‘Strategic Framework’ and it gives me enormous
nleasure to share it with you in this years Annual Report, 'm also looking forward to
reporting on our progress next yeat, and sharing with you our highlights as welt as any
hotspots whilst implementing it for the first time. Thank you for your continued support,
Best wishes

Paul

Paul Martin
Chief Executive

Our IMPACT in Brief

Through providing safer sex packs we enabled men to have safer sex 498,940 tirmes last year
throughout Greater Manchester

' We informad and advised over 92,059 people through cutnorthwest and a further 144,595
gained vital information on services and sexual and general health through our printed resources;
aimed exclusively at Lesbian, Gay and Bisexual pecple

Through our Helpline and Administration lines 5150 people were supported and informed by
phane

101 people in over 800 sessions were assisted to improve their mental health via the LGF's Face to
Face counselling service.

. Through the LGF's Group work programme; 214 people were able to explore coming out, meet
others and gained vital support away from the commerdal gay scene.

1412 members of the LGB community infarmed our work through their participation in the LGF's
research questionnatres

Through our training programme we enabled 1339 people: become more accepting of diversity or
become more aware of their sexual health and be more assertive

In a year of innovative worl; we campaigned to reduce Hepatitis B infection; by vaccinating 65 Gay
. and Bisexual men outside a hospital setting for the first time in the North West,

| With your help; through fundraising events, paid for services, our Supporters scheme and funding —
bids we raised an additional £1.20 for every £1 we received from our statutory funders.

With 2,279,946 hits to our website; we made a significant contribution to increasing access to
information and services for LGET people who were unable or chose not to visit us in person.
And aver 8,500 people liked us so much they came through our doors to seek our help, advice,
support of to work in partnership with us,

OUR IMPACT

Peaple often assume we only provide services for people in Manchester. 55% of our services and
resources were used by people living or visiting North, South and Central Manchester. Last year;
45% of our face to face time and resources were delivered to residents of Stockport, Bury, Oldham,
Heywood, Rochdale, Salford, Trafford, Wigan and Middleton, as well as the visitors to these areas.
1 addition; our Halpline wehsite, outnorthwest and information resources were used by an
incroasing number of people from throughout the Northwest region and indeed beyond -
cementing yet further the LGF's reputation as a truly regional Organisation.

Helping to strenathen our comimiunity




The Leshian & Gay Foundation Limited
Report of the Board of Trustees
For the year ending 31 March 2004

Last year the LGF offered support to many LGB groups and organisations in a wide variety of ways:
We hegan working with Wisk in Wigan to help them develop their infrastructure. We provided vital
space for community groups such as; The Triangle Club for Deaf and hearing impaired LGB people
and D'Arcy Lainey Foundation — a support group for LGB parents, Albert Kennedy Trust and The
Alzheitmer's Society have both been able to base themselves within the Lesbian and Gay
Community of Greater Manchester by taking space in Unity House.

We welcomed 29 new volunteers; who joined the LGF last year and who received inductions,
training and support to hefp them get the most out of being part of cur 100+ volunteer team.

Campaigring with you for change:

I July 2003, after 9 years of providing free, extra strang condoms, we consiited with you through
the ‘Condoms are Changing’ campaign to switch to reqular strength condams; still keeping you
safe but increasing your pleasure.

We delivered a campaign and helped co-ordinate the vigil to mark Holocaust Memorial Day, on
29" January 2003. And the LGF was one of the first organisations to celebrate the demise of
Section 28: with a poster campaign and coverage in outnorthwest

Building Partnerships tg meet need

Much of our wark was made possible through partnerships with both the statutory and voluntary
sectors; who demonstrated true commitment to the LGB Community.

With GMP Police we facilitated the Chief Constables mesting with the LGBT community at Unity
House. LGE advised on and produced publicity for the ‘Safe on the Canal’ Campaign. By delivering
diversity training we enabled Police probationers at Sedgley Park and Bootle Street; 1o be more
aware in their work with LGBT citizens. Our partnership to promote Hate Crime Reporting entered
a new phase with the Police agreeing to fund a new computerised reporting service via the LGF
Helpline.

2003 has also been an extremely productive year for our partnership with Manchester Public
Health Development Service (IMPHDS). We have collaborated to produce two new resaurces
‘Knowing the Score’ (Drugs and Alcohol) and Sort it Out {for young LGB people). in September a
project to support male escort and sex workers was launched. Without a doubt the partnerships
greatest success last year was the launch of the Hepatitis B clinic at Unity House; with a 67% return
rate and over 100 users in a six month period. This success has enabled MPHDS, Manchester Royal
Infirmary and the LGF to launch a full GUM screening service for the Lesbian, Gay and Bisexual
COmMIURnY.

With Manchester and Salford Drug Action Teams we launched the North West's first major project
to look at alcohol and drug use amonagst LGB people. Work included research involving over 950
participants; making this the largest LGB drug and alcohot survey in the UK. We also started
reciprocal training partnerships with local drug agencies.

In August 2003 Manchester played host to the largest EuroPride Festival to date. Our contribution,
as a major delivery partner, included; providing design and production of many resources
inciuding the official listings guide. We distributed over 93,010 resources, including 62,240 safer
sex packs. And co-ordinated the information point for the event - providing over 70 volunteers
over the 10 day festival.

Continuing to build on_gur core provision

The Launch of outnorthwest in July and its distribution to over 700 sites throughout Blackpool,
Liverpoot, Cumbria, Cheshire and Lancashire and of course Greater Manchester - significantly
contributed to the growth of the LGF's reputation as a regional agency.

-7
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The Lesbian & Gay Foundation Limited

Repart of the Board of Trustees
For the year ending 31 March 2004

2003 saw LGF return to Qutreach work with a passion: We provided safer sex advice to 213 people
within saunas and public sex environments, You gave your time to complete Community Talk Back
guestionnatres throughout the Village and into Stockport; on topics such as Condom use, Lesbians
and sex and Hepatitis B.

Despite a continued fack of investment we raised (through payments) £4,332 towards the £60,000s
worth of free counselling we actually delivered.

From coming out to anxiety issues through to bereavement and relationship problems - our face
to face counseliors helped people address all aspects of their lives.

The Top five issues the Helpline team helped you address in 2003-4, were:
Meeting others

Relationship problems

Overcoming loneliness and isolation

Sexual Health and HIV

Information on community services and social venues

Kokt D e

Last year we made a commitment to meet the needs of women, and older and younger people. in
2003-4:

We recruited 25% more women volunteers to the Helpline.

We received 19% of our Helipline calls from under 25 whilst 16% of our callers weye over 44,

We ted the regions first health promotion work; specifically targating lesbians and bisexual womean
by delivering health awareness campaigns around breast cancer and screening and Bacterial
Yaginosis. -
We worked with Manchester Public Health Promotion Service to Produce Sort it OUT - a guide for
young LGB pecple.

We delivered Sexuality awareness sessions to 230 pupils at Levenshulme High School.

We further developed our groups for older gay men and older lesbians.

We conducted the UK’s largest ever women’s sex survey with over 970 respondents.

We produced safer sex packs for Lesbians and piloted free lubricant for Lesbians in Village Venues
—which was such a success it's likely to become permanent next year,

Qperation Fundyaiser

Following on from the successes of Mardi Gras and World Aids Day in 2002, The Lesbian and Gay
Foundation and George House Trust decided to pool their fundraising activities into an exdting
joint venture — Qperation Fundraiser. In August 2002, Manchester ptayed host to EuroPride -
Europe’s LGBT Pride Festival and Operation Fundraiser oversaw the selling of the tickets for The Big
Weakend’. A record £127,000 was raised for charity - the largest single amount ever ralsed over the
Bank Holiday weekend. Operation Fundraiser followed this up with a fund raising event on World
Alds Day in December 2003. The fundraising carries on all year round with bars, chubs, groups and
individuals continuing to support us and raise lots of much needed funds, During 2003-4
Operation Fundraiser raised a grand total of £150,385. We would like to thank the venue
managers, staff and customers and other donors who have helped us raise this vital mongy over
the past vear. -

Monies from Oparation Fundraiser are distributed to local LGBY and HIV Organisations through the
Commilnity Futures Fund. This has made a great impact on small and medium sized Crganisations.
In October 2003 the first £25,000 was distributed to LGBT groups and £37,500 was given to HIV
QOrganisations.

LB
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Report of the Board of Trustees
For the year ending 31 March 2004

Stepping Stones received £1,000 which enabled the group to continue.
Financial Review

The Leshian & Gay Foundation can not exist without continuing finandal investment from a
range of funders, grant makers and donors. For every £1 provided through statutory
sources, the LGF raises an additional £1.15 from other sources.

FINAMCES AND REVIEW OF FINANCIAL ACTIVITES

Overall the year resulted in a decrease in unrestricted funds to (income to spend on any
activity appropriate ta the LGF) £55,197 but with a corresponding decrease in the levels of
restricted funds (income spent on specific activities specified by funders}. The main source
of income for the financtal vear 2003/04 was from Primary Care Trusts through Service Level
Agreements. income for some activities carried out in 2003/04 had been received in
2002/03. The LGF significantly increased income in a number of areas including Operation
Fundraiser income {as a result of the massively successful Europride Festival where over
£127k was raised for LGBT and HIV organisations); Drugs Action Team funding to inform
Manchester City drugs warkers of drugs useage by LGBT people ; a successful bid to
Heritage Lottery ta provide a lesbian and gay archive at Unity House; continued funding
from the Lord Chancellor's Department for Sustain relationship counselling; Softfire training
income; magazine advertising from the relaunched outnorthwest fincreased to over £60k
from only £13k in 2002/03) and an Increase in student placement inceme to the agency.

Sy

RESERVES POLKCY
The Trustees have established a policy whereby the unrestricted funds not committed to
project activity or invested in tangible fixed assets held by the LGF should be built up to
between a minimum of 3 months and a maximum of 9 months running costs at any one
time (as recommended by the Charities Commission}, At this level the Board of Trustees
believe they would be able to continue the current activities of the charity in the eventof a
significant drop or change in the nature of funding. Given this situation it would be
necessary to look at what funding is generated and the level of project activity carried out
hy the LGF and risk planning exercises have been carried out by the Board of Trustees. At
the 31* March 2004 unrestricted reserves do not reach the minimum target level as no
significant funding streams have been identified in 2003/04 to increase free reserves. The
Board is aware of it's requirement to increase unrestricted reserves and continually tooks at
the financial position of the Charity.

Risk Management

The Trustee's have assessed the major risks to which the charity is exposed, in particular
thase related to the operations and finances of the charity, and are satisfied that the
systems are in place to mitigate our exposure to the major risks. A risk Assessment Register
has been set up, and regular review sessions will take place, led by the Risk Manager.

The Charity’s Assets



The Lesbian & Gay Foundation Limited
Report of the Board of Trustees
For the year ending 31 March 3004

Acguisitions and disposals of fixed assets during the year are recorded in the notes to the
accounts.

Statement of Trustee Respansibilities in Relation to Financial Statements

Company law requires the Trustees to prepare financial statements for the finandial year
which give a true and fair view of the state of affairs of the company and of the incoming
resources of the year and the application of resources of the company for that period. In
preparing those financial statements, the Trustees are required to!

+  Selact suitable accounting policies and then apply theen consistently;

¢ Make judgements and estimates that are reasonable and prudent;

» State whether applicable accounting standards have been followed, subject to any
material departures disciosed and expiained in the financial statements; -

« Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue on that basis.

The Trustees are responsible for keeping proper accounting records which disclose with
reasanable accuracy at any time the financial position of the company and to enable it to
ensure that the financial statements comply with the Companies Act 1985, They are also
responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities, as well as exercising
proper financial controls.

Trustees

The members of the board of Trustees during the period were as follows:

Paut Fairweather Deputy Chair

Glyn Jenkins Treasurar
Jilk Cunningham Chair
Gill Keogan

Ben Amponsah appointed 31/10/2003
Auditors

Siade & Cooper will offer themselves far re-election as auditors of The Leshian & Gay
Foundation at the Annual General Meeting.

in preparing the above report, the management committee have taken advantage of
special exemptions applicable to small companies provided by part Hl of schedule 8 1o the
Companies Act 1985.

e s v beg i
...... e g AR
Stuart Harrison - Company Secretary Date

.0-



The Lesbian & Gay Foundation Limited
Independent Auditor’s Report

to the members of the Leshian & Gay Foundation
For the year ending 37 March 2604

We have audited the finantial statements of the Lesbian & Gay Foundation Lislted for the year ended 31 March 2004
which comprise the $taterncnt of Financial Activities, the Balance Sheet, and the refated notes, These financial
statements have been prepared under the historica cost cenvention and the accounting palicies set cut therein,

This report is made solely to the charity’s members, as a body. Gur audit work has been undertaken so that we might
state 1o the charity's members those matlers we are reguire to state ta them in an audilon's report and for no ather
purpose, To the fulbest extent permitted by favw, we do not accopt or assume responsibility b anyone ather than the
charily and the charity’s members as a body, for aur audit work, for this report, o for the apinions we have formed,

Respective responsibilities of trustees and auditors

A descrined in the Statement of Director's Responsitilities the trustees, wha are also the directars of the Eeshian &
Gay Faumdation for purgoses of company |aw, are responsiile for the preparation of financiad statements in
accardance with applicable law and United Kingdom Accaunting Standasds.

Cur responsibifity is to audit the financial statements in accordance with relevant legal and sequiatary regquiremants
and United Kingdam Auditing Standards,

We repart 10 yvau our apinian as to whether the {inanciz! statements give & true and fair view and are properly
prepared in accordance with the Companies Act 1985, We also report ta you if, in our opinion, the Trostees Report s
not consistent with the financial statements, if the company has ot kept proper accounting records, if we have net
received all the infarmation and explanations we require for aur audit, ar if information specified by law regarding
directars’ remunetation and transactions with the company is nat disclased.

We reat the Trustess' Repart and consider the implication for cur report if we become aware of any apparent
misstatemnents withir it

Basis of opinion

We conducted aur audit in accordance with United Kingdom Auditing Standards issued by the Auditing Practices
Board. An audit includes examination, on & test basis, of evidence relevant Lo the amounts and disciosures in the
financial statements. It alsa includes an assessment of the judgements made by the trustees in the prepraration of the
financial staternents, and of whether the accounting policies are apprapriate 1o the charitable company's
cirrumstances, conststently applied and adequately disclosed.

We plarmed and performed gur audit 5o as to obtain all the infarmation and expfanations which we comsiderad
recessary in order 1o pravide us with sufficient evidence to give reasonable assurance that the finamcial statements are
free from material misstatement, whether caused by fraed of other irregularity or error, In forming our opinion we akso
evaluated the overall adequacy of the presentation of infermation 1 the financial statements,

Cpinion

In our opinion the financial statements give a tru and fair view of the state of the charitable company’s affairs as at
317 parch 2004 and of its imcoming resources and apalication of resources, induding its incame and expenditure, in
the year then ended and have been properly prepared in accpsdance with the Comparnies Act 1885,
Slade & Cooper ACCouniants
Registerad Auditors
& hlaunt Strest
rManchester
W12 SM%

-11.-



The lLeshian & Gay Foundation Limited

Staternent of Financial Actéivities and Income and Expenditure Accounts
For the year ending 31 March 2004

Uprestrictad  Restricted Total Total
Funds Funds Funds 2003

Mote £ £ £ £
Insaming Resources
Dronations & Fundraising 7A68 I FranE a7y
Activities to Further the Charity’s objectives:
Grants & Condracds 449,152 Rd4,6056 733,788 &l16814
Training Frogrormme 55,675 o 55,6/5 24026
Activities t¢ Generate Funds:
Fees gnd Qthaor S2les 138,09 1] 138,097 33,605
Investment Income and Interest 1,403 1] 1,403 744
Tatal lncoming Resources 2 923,725 Ad.606 1,006,331 735,456
fesaurces Expended
{ost of Generating Funds
Funclraising and Publicity 122711 o 123,71 FLe5R
Charitable Expenditure
Support Costs 533,517 44022 567,554 391,291
Information Rescurces ard Cvents 0831 i 20,833 20046
RIV Erevantion & Soximl Health Sarvices g4, 252 i B4,252 78,657
Mental Health Services 3362 3,403 4.7a5 5613
Seftfira Training Prograrmime 34,636 o 34,5835 26,851
Other Profects 9,750 B, 352 90,162 117,474
Managerent & Administrotion 34,854 | 34,854 21402
Total Resources Feponded 3 S33528 105,377 1,028,705 741,814
Ner mcoming/{Outaelng) Resources/!
Met Income/Expenditere For year 2,203 -21,171 -23,374 5,375
Tatal Funds Brought Forward from 1 April 2002 51400 34,248 27,648 %B,026
Total Funds Carried Forward at 31 March 2004 55,197 13,077 68,274 91,4648

1 f
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The Leshian & Gay Foundation Limited

Balance Sheet as at 21 March 2004

Fixed Assets
Office Fintures and Fitiings
Computed Eguipment

Current Assets
Nehtors
Cash &l Bank and in Hand

Currant Liabilities
Craditors falling due within one year
Met Currant Assets

Total Assets less Current Liabilities

Represented by:
Funds and Reserves

Unrastricked Funds
Restricted Funds

Totat Funds

MNote

10

ih

The managerment committee fave teken advantoge of the exempions ovgilnkle o small companies
wider 5246/ 1(0) of the Companies Act 1985 on the grounds that the Charity fs @ small compainy

2004 2004 2003 7003
£ £ £ £
1,168 281
16,077 2407
19,743 2558
114,508 73,170
30673 59641
145,081 142,811
6,050 53,8451
49,831 88,9580
£8,274 97,548
55,197 57,400
13,077 34,248
68,275 91,648
LY
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The Leshian & Gay Foundation Limited

Notes to the accounts 31 March 2005

1  Accounting Policies

a)

b}

<

d)

e}

al

B

it

k)

m}

i

&

The Financial Statarments have been prepared under the historical cast convention in accordance with applicabte
accounting standards, the Companies Act 1985 and fallow the recommendatlens in the Statement of
Recommended Practice {SORP) Accounting and Reparting by Charities issued Cetaber 2000,

Voluntary income is received by way of donations and gifts and is included in full in the Statement of Financtal
Activities when recelved.

Ravenue grants ara shawn in the Statement of Financial Activities in the year in which they are re ceivablia.

Restricted funds are te be used for specific purposes as ait down by the donor. Expenditure which meets these
critera is identified to the fund, together with a fair allocation of management and support costs.

Unrestricted funds are donations and other income recefved ar ganerated for the charitable purposes.
Clesignated funds are unrestricted funds earmarked by the trustees for particular purpases.

Staff costs and overhead expenses are aliocated to activities either directly when identifiable or on the basis of
staff time spent on those activities.

Depredation is provided an all tangible fixed assets at rates catculated to write off the cost of each assat averits
estimated useful life at the rates of:

Computer Equipment 50% straight line basks
Office Furniture & Fixtures 5004 straight line basis

The cost of generating funds indudes any direct costs and staff time involved. A propertion of averhead costs is
alsoincluded at a rate of 5% of the overall cost of accommodation and office expenditare.

Management and administration costs of the charity refate to the direct costs of managemaent Including the costs
of meetlngs, audit and statutory compliance and staff time involved in administration of the charity. A prepartion
of gverhead costs is also induded at a rate of 3% of the overall cost of accommodation and office expenditure.

The company has taken advantage of the exemption under Financial Reporting Standard 1 from preparing a cash
fiow statement on the grounds that it is 2 small company,

The campany has not prepared consolidated accounts because its 2 subsidiary companies have not aperated
within the year and have no assets or liabilities.

Tha Leshian & Say Foundatian registered for VAT on 1 April 2002. The majority of the work the Foundatian
undertakes is autsids the scope of VAT, Input tax is not nermally recoverabla on inputs refating to such su pplies.
However certain tontrarted-out services, training Income and fees are eligtble for recovery of VAT and the
company recovers this quarterly in arrears. The remaining irrecoverahle VAT is charged to the income and
axpenditure account In the yoar in which itis incurred.

Operating leases
Rentals due under aperating leases are charged over the lease term an a straight line basis or on the basis of actual
rentals payable where this fairly reflects wsage.

Pensions

The Lesbian & Gay Foundation operates a Stakeholder Pension schame with Friends Provident. Employess are
given the sptlon of paying contributions to this scheme, The company makes employer contributions of 3% of
gross selary to an approved personal or stakeholder pension scheme.

14



The Leshian & Gay Foundation Limited

Notes to the accounts 31 March 2004 {Continuad)

Z} coming Resources Unrastricted Restricted Total Total
funds Funds 2004 2003
£ £ £ £
Penations and fundraising
Operation Fundraiser Donations 68,552 58,552 30071
Community Developmert Fund & 0 17,000
Fuerdraising Ewents 1,755 1,755 8719
Supparters Scheme individuaf Dopations 6871 6.871 4116
Collaction Qaxes 1) 190 171
77368 a 77,368 &0, 177
Activitias to Farther Charity's Objectivas
Grants and Centracts
Manchester Brirmeary Cere TrUErs 247,144 247 148 203,800
Baltert & Wigan Primetey Care THASTS 45126 45,126 41,504
Stockport Primany Care Trust 27744 27 Tas 27744
Satford & Trafford Primary Care Trusts 144,710 114,710 142,934
Ofetharn Primary Care Trust 16892 16,892 16,400
Tameside & Glossop Primary Care Trust 16,832 16,892 16,400
Bury Primary Care Trust 10,000 JLERRS N I
fochdale Erirmary Ceree Trust E,000 8000 h
Heywirad & Middleion Primary Care Trust 4,008 4,000 0
Cheshive Primarny Care Trust 2773 2773 5,555
Manchester City Councit 18,140 18,140 17,780
Wigeery WWSK 12,560 12,500 o
Terrertce Higgins Trust CHAPS 380,000 30,000 30,000
Mearchasrer PDAT Funding 36,000 36,000 0
Sefford OAT Funding 20,000 20,000 a
Stackpart DAY 2025 FALY ]
fiachdale CVE %580 3880 0
Community Fund (National L offery] a 18,573
Eurapride autreact 31734 3,234 o
Herltage Lottery 10,450 10,450 f
Community Chest 5485 5,485 o
Weighbourhood Renewal 3,254 3,254 i
Ectit Manchester Regeneration 3,000 3,000 i
Comic Relief i 20,000
Staneval! 2,485 2485 2485
Breast COncer awelreress 2,050 &, 150 0
Lord Chanceltors Departient 58,000 58,000 48,060
Comimtonwealth Ganes Praject 0 1,770
Wigran Social Services 1] Q500
Department of Trode & Industry 5,588 5588 #5263
LAET Thriving Metwork 11,714 2,598 4312 19,000
649,182 Ba,a06 733,788 616,814
Training Programme
Serftflre Training fncome 54,835 54,835 23776
Other Training incoeme a40 a4 250
55,675 G 55,675 24,026
F04,857 84,506 789,463 &40.840
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The Leskian & Gay Foundation Limited

Notes to the accounts 3T March 2084 (Continuad)

3

fncoming Resources {continued)

Activities to generate funds:
Feas and othar sates

Sudent placement fres
Miagazine advertising
Migazine subscription
Distribution seiles

Oroupwork lrcoims

MNorthern Wove venos hire
Alzheimers Sociaty venue fire
Albart Konnedy Trust verue hire
Ramgton Income

Cperation Fundraiser Sraff ncome
Cify Coflegs fhoommne
Counselling income

Uity House venue hire (ncdrme
Salford CWS consultancy fee
{Orher mise generated Income

Interest and Investmernts incoms
Rank interest received

In accordance with section 37041 of the | acal Government and Hausing Act 1989, revenue grants

Unrestricted Restricted Total Total
Funds Funds 2004 2003

£ £ £ £

0,100 18,700 1,140
&t 715 64,7149 13,495

443 2323 a1
3,600 8,600 QG0

4 3,001

i & Fal

1,060 1,000 i
204, 2042 0
14,3240 14,340 3,349
2B.217 ELa 1.044

I S50

4,332 4,332 63
2,024 PR 1,041

0 118

2498 2,498 1,983
138,097 & 138,097 IB’BE..
1.403 1,403 a4
1,403 1] 1,4G3 744
o21,7T25 Bg4608 1,006,331 53;“3£

which were awarded for the gereral running costs of the organisation have been used fully in accordance

with the terms under which they were granted

Outgoing tesources

Cast of gensrating funds
Fundraising & Fubicity Staff costs
Qrker Fundraising & Poblicity Costs

Charitable Expenditure

Support Costs

Buiteling & Accommodation
Office & Administrarion
Ftaff Costs

Disaliowied VAT
Depreciation

information Rescurces & Events Programme
Community Peents

oo tiwest

Fasguroe Distribution

Unrestricted Restricted Total Tatal
Funds Funds 2004 2003
£ £ £ £
B5 B 0 ELEG] 654,384
a6,a50 1 36,850 8,274
122,711 0 T22.711 TU.EE_
38,332 F.aL7 4,180 58 098
38103 3.210 3 3T3 34,704
4247, 884 23955 460,239 282,34
Q257 L 2,257 y7EH
12,556 { 12,555 567
33,532 a4 022 557,554 391,291
13,490 c 13,490 574
Fa.595 G 74,5948 4575
2,745 o 2745 1,896
890,831 O 90,831 29,046
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The Leshizn & Bay Foundation Limited

Motes to the acceunts 31 March 2004 (Continued)

Outgoing Resovrces feontinged] Unrestricted Restricted Total Totak
Funds Fundls 2004 2043
£ £ £ £
HIY Prevention & Sexual Health Pregramme
Condom & Labe Distribution Scheme g3.668T 1 83,861 F2.410
Qutreach Progromime £l 0 ety 465
Cermetaliniby Ackion Fragramme 231 n 31 14
Information Resource Progeamne ] 1] ] 5,B08
84,252 0 B4,252 78,697
Mental Haalth Sarvices
Grauomwark 95 G 35 431
Fare to Face Counseffing Progromime 1,465 1,403 2,868 4,748
LGF Helpling Frogromme 1,842 a 1,842 HEEY)
TVTa Halpline Prograrmme 1 0 2 77
3,362 1,403 4,765 54613
saftfire Training Programme
Project Siaff Costs 534 1] 25,354 25,524
ther Project Dosts 9,273 5 G272 t,327
34,536 Q al1,636 26,851
Other Projects
Sapphos Project
Projoct Saff Costs 4 0 i 10,358
Cither Project Costs O 1.325 1,345 1412
1] 1,325 1.225 T 1,800
Mardi Gras Project
Orher Projecs Costs 0 0 a 6,763
) o {4 f,763
Safford & Traffard Gay Men's Health Worker Project
Frojoct Staff Costs i} a b 21, B8%
Cither Progect Cosis a ] 4 1,844
a 1] 2] 23,733
Stonewall
Cher project costs 9% &899 1]
Stonewall Total Casts [ G699 699 0
Wigan Social Services
Obher project costs 2000 2,008 (i
Wigan Social Services Total Costs 1] 2,004 2,000 a
Tetrence Higgins Trust CHAPS Project
Stoff Costs 20,066 0 29,066 29,060
Crther Prafect Costs hE4 1 Gid 934
29,7508 a 28,750 30,000
Commeonweaith Games Prujéct
e Prajedt Costs o 2 2 1,183
0 3 a 1,193
Cammaunity Development Fund Project .
Grants Awcded 8 1,060 1,000 14,000
O 1,008 LA 16,000
‘ Y,
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The Eesbian & Gay Faundsilon Llnlted

Mokes to the accowrnts 31 Marci 2004 {Cantlnaoad!

Dulguing Resolirces |oantlnaed) Unrestricted Restrictad Total Tatal
Funds Funisls 2048 2003
£ £ £ £

Ondrer Projects [contbided)

Susteln Prioject

Mrnised STl Coss 3 22345 £l 16,150
Db Projest Lasrs o 1284 1.5 4,005
[ 35338 25238 AL 05
Community Learning €lyest
Przpack Losts 1] 1204 Ly [
i 1,207 1,207 )
Hertaga Lottary
Frojort mosts n 1427 1427 L
o 1427 1,427 &

Dropartrrent of Trade & Indwstry Progedt

e Fraioe rCosty a 0,158 335 47
s} A38E 1,384 a4

LGET Network Praject

Prosived Sraali Cools a o] 1 a
kinr Prigived ozl & 2965 H.O0E 5050
4 8968 39ER LE50
25,354 60,352 1,102 14,176
Management & Admilalstrachan
Shad Cosds 2G4 ld 1 ELEEE) TES0E
Qi Craly 5440 ] LA 47 1é
34,850 4 AeEa 1,402
A4 Steff Cgan S
Z0ca 2003
Woges ened Soluies L A5
o grasion poseirien s o] 700
SYLARS 0,515
e s
i 145,352
Tl nosries uf EOnpIgpeRs EERNNF OVEE E LAY Ror anmiir v il
Staff Mumbers ul 31 Warch 2007 2003
Cirde| Eraulive 1 1
Depu by Clal Egecdrlye 1 1
Dz L ol Cenartions 1 1
Sipet Lo ol Carpoorare Seivices L 1
Adriinisliation Macsger H |
Prople & Peariarnance Marader E 1
Comrmunicgtions ianager ] |
Special Prajects Coordinator 1 1
ICF Co-Ordinator 1 W]
Rezpach Co-Orefimated 1 W]
Doefivary ard Adveriging Lo-Grdansters 2 o]
Opeeralion Fusndraizer P1gfect Manager 1 H
lleaf aof FEV Seevives 1 I
Gy Mz Health Edizor | 1
Lesisianm Health Editor 1 o]
Thaapeutic S2vices Condingter 1 a
Huelpline Coorginator 1 1
Salulne Training Mrolect Sanages ! 1
Salfond & Tralford Gew dans worker Project Maaager In |
Tuuge & Aloald Ce-Grilinator i 4
Suslale Profect Matieger 4 |
Sapgbos Co-Ondinator 1 1
DeZdiey Co-Oudinater e 1 2
............... i IE
i M=t incoming resolrdes [s aetlyed at after charging far the fallawings _
FLLES 2003
. Fy
Capeaiiation PARER GNET
i realivn 1,500 1.5
4 AT Gt HER G|
Redurdaroy cosle 2,183
Prepminn wasly IEr ’
e Taxstion L)

te proviven hie Seen tade fr baratise a5 tha rempany is e cepiied charity

1%



The Leshian & Gay Foundation Limited

MNotes to the accounts 31 March 2004 [Continued)

8}

9]

19}

11}

Fixed Assets
Cost Offce Fixturas Computay Total
& Fittings Equipment
£ £
MET Aprit 2003 143271 27345 BI5h&
Addilicrss 10HG PRV, 23711
Sispozals 2
At 31 March 2004 26240 54467 806867
Capreciation
At T Aprit 2003 23030 24938 A8BEE
Charge for the year 1,104 11,452 12556
Ot tHisposals ]
At 31 March 2004 25034 34390 61424
MNat Boaok Vatue
At 27 March 2004 1166 18077 19343
At 31 March 2003 281 2407 2688
Crebtors 2004 2003
£ £
Trade Debiars 53,544 31,852
O her Brebtors and Prepaymeants &03,959 41,318
114,508 73,170
Craditars 2004 2003
£ £
Trads Cyeditars 18,424 14,276
Cher Taxes and Social Security 12,956 T2974
Bank lzans and overdrafis - 0,041
Other Credizors and Accruals 446710 17058
86,050 53,851
Reseryves
Restricted  Unrestricted Total
Funds Fusnds Funtds
£ £ £
Balance Braught Forward 34,248 57,400 91,648
Met Ircoming Hesouroes 221,171 <2203 -23,374
Transfer between Funds O
13,077 55,197 68,274
i ¥
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The Leshian & Gay Foundation Limited

Hotes to the accounts 31 March 2004 {Continued)

12}

Reserves {continued)

Aralysis of met sesots between funds
Fund balanzes as al 3738 March 2804 are represented by:

Restricted Unrostricted Total
Funds Furds Fumds
£ £ £
fixed Aszets 19,243 19,243
Durrenl Aasots A0 132,005 145,083
Carrent Liabilitios -96,050 -9, 0517
13,078 55,196 68,274
fiestricted Funids
Balance  Incomibng Quigoing  Balance
BfFwet  Rescurces Resources CiFwd
£ £ £ £
Sapphaos Older Leshian Project 306 0 3097 i
Connic Relial giam awardad fo devalng snreices largeting aider
teshinns freluding vasdesr coas
Department of Trade & Industry Thriving Citizenship 4.3H8 5588 [
Wigan Social Services 24000 r 2400 a
Community Chest 5485 3485 q
Heritage Lotyery 11,450 10,450 o
Stonewall 2405 2435 44970 0
LGRT Metwork Grant 6,470 2,558 1,968 0
Sustain 19,2958 8000 G220 13,078
Lezd Chanceline’s Repanment Merriacs & Retationshin Suppom grant averdes o iGET
relaisongip sagmport projert
Community Development Fond 10D a 1,000 0
Balamre of MoF Rz
34,250 B4,606 105,778 13,078

097

S584

2000

SAE%

4140

G370

64220

14401
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The Leshian & Gay Foundation Limited

Notes to the accounts 31 March 2004 {Continwed}

13}

14}

15)

Leased Assets
Mashuatec Photocopier Payments rade curtent year
Payments due 1 yeat
Payments due 2-5 years

Leased Premises - Unity House Payments made current year
Payments due t year

Paymentd due 2-5 years

Trustee Ramuneration and Expenses

2,350
2,350
3450

45,000
45,000
0000

The Trustees recelved no remunaration o expenses in the coursa of their duties
The Charity has taken out Trustee Liabilizy insurance on behalf of the Trustees
This has been taken out in conjunction with professional Batiity insurance with the

organisation's brokers,

Subsidiary Companies
The Company operates the following whalky owned subsidiaries

Mame Status

Manchester Leshian & Gay Ragistered L harity

switchboard Senvices & Company fimited by
quarartes

The Leshian & Gay Foundation Comgany limited

Trading Company Limited by shares

Registered
Engtand &
Wales

Engtand &
Wales

Activities

Pgrmant

Darmant



